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10 Top Tips on engaging your team in iMatter Action Planning 

Use the tips that you think will work best in your team! 

You can’t increase your team’s 
engagement level if you are not engaged 
yourself.  
Where are you on the engagement 
continuum? And do you need to do 
anything about that? 

Actively                       Actively 
Engaged                    Disengaged 

Make the process easy to get staff 
ideas and suggestions, use language 
in the action plan that everyone 
understands – no jargon. 

Make it fun!

Hold a drop in session over a 
half day at your station/base 
where staff can drop in at a time 
that suits them to discuss their 
ideas & suggestions or drop in 
to have an informal 
conversation at theirs

Find out the best ways of 
communicating with your staff to 
hear their views – you may get a 
better response from some staff by 
using social media 

If your team are geographically 
spread over a wide distance, 
why not hold a conference call 
to discuss the results and 
begin to develop an action plan 

Give staff ownership of the 
action plan by ensuring it is 
led by staff & not managers. 

Ask for a volunteer to gather 
ideas, suggestions and 
comments from all staff on 
what they want to focus on & 
to take responsibility for 
putting the plan together. 

Have a suggestion box for 
staff to put their ideas, 
comments & suggestions 
regarding iMatter if they 
would prefer to remain 
anonymous 

If the team can’t all meet together at 
the one time – hold a number of 
shorter meetings with smaller groups 
of staff – this may also encourage 
those who don’t speak up in larger 
groups the chance to have their say or 
if staff are unable to attend a meeting 
ask specific questions via e-mail or text 

Hold a half hour brainstorming session 
with the team to gather ideas for 
improvement quickly.  Put as many 
suggestions as possible onto the 
wall/sheet of paper before going 
through if they will work or not and get 
staff to vote on their top three. 

Put your team report up on a wall with sheets of 
blank paper for staff comments & suggestions 
over a two week period & then develop an action 
plan with the results. 

If you do not have a team report still ask staff:  - 
What is important to you in the workplace?         - 
What would you like to focus on improving in the 
team in the next year?


